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Simon Clement works for ICLEI's Sustainable Procurement team. He holds a Masters degree in International Development from the University of Bath, and a bachelor's degree in Geography from the University of Edinburgh. 

Simon has worked on a number of European research activities in the field of sustainable procurement, including the RELIEF project, which quantified the potential environmental benefits of sustainable public procurement. Within this project he also developed a set of public purchasing criteria for six high-priority products and co-authored The Procura+ Manual, A guide to cost-effective sustainable public procurement, which forms the basis of Procura+, the Sustainable Procurement Campaign. He is also currently working on the LEAP project examining how to integrate sustainable procurement into local authority environmental management systems and developing a model for European joint procurement.

The power of public procurement

The promotion of sustainable product/service development and design requires, of course, the consideration of the demand for such improved products and services. European public authorities spend approximately €1 trillion each year (16% of EU GDP), with up to three-quarters of this being directed to the purchase of consumables and services. What this represents is a potentially very powerful instrument for promoting sustainable production and triggering innovation.

The need for co-ordination - the Procura+ approach

Although at the aggregated level, the public sector is a major consumer with a powerful market influence, at the individual level the influence of a single public authority may not be that extensive. In order to bring about real change on the market European public authorities need to act together, and send a single coherent signal to the market. 

ICLEI launched, Procura+, the Sustainable Procurement Campaign, for this purpose. Procura+ provides an easy-to-apply model for any European public authority to implement sustainable procurement, based around the use of a ready-prepared set of ambitious purchasing criteria for six high-priority product/service groups:- electricity, construction, buses, IT equipment, food, and cleaning products.. A critical number of local authorities applying identical challenging criteria can have great influence on the whole market and encourage the development of innovative products and solutions.

. It is intended that the criteria developed for the selected product groups are constantly updated in a consultative process to keep track with market developments, and that more product/service groups are added. As such, Procura+ represents a perfect mechanism for bringing together innovative producers and potential customers (public procurers) to drive the market forward.

Innovation-oriented public procurement

The majority of sustainable procurement activities currently undertaken by European public authorities are focused on purchasing products already established on the market, although still with a relatively small market share, with the aim of increasing that market share and thereby decreasing prices. However, there are examples of public procurers playing a key role in earlier developmental stages - for example as a "launching" customer for new technologies which are at an advanced stage of development but are not yet widely available on the market, thereby providing a vital early niche market. Public procurement can be involved in an even earlier R&D stage, working in co-operation with suppliers to push innovation beyond what is currently available on the market. Different approaches are required depending on the developmental stage and the type of product or service. Whatever approach is taken innovation-oriented public procurement requires considerably more work and knowledge than the more standard sustainable procurement activities, however the benefits can be considerable. It is one of the aims of ICLEI’s Sustainable Procurement Activities to realise the potential public procurement has to foster innovation, mainly through Procura+.
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