Sustainable Innovations 05: 

Submission for ‘new business model’ category

The ‘Just FloorTM’ Story 
Introduction

Interface, the world leader in sustainable practices and modular flooring solutions, is exploring an innovative new business model for the development of a European designer range which addresses both the social and environmental aspects of sustainability.  
This concept evolved from Interface’s new Innovations process, which seeks to work with external networks to generate innovative concepts and explore new business models. The Just FloorTM range is being developed with a consultant following participation with such an external network. 

The project seeks to fit within the framework of a ‘Sustainable Livelihoods’ (SL) business model. The World Business Council for Sustainable Development (WBCSD) defines SL business models as ‘doing business with poor in a way that benefits the poor and benefits the company’.  

The project will deliver innovative and truly sustainable flooring solutions to Interface, which can be manufactured in India, and validated through fair trade style partnerships. Just FloorTM will be adaptable to a variety of market segments and geographic regions. Through partnerships with local NGOs and cooperatives, Just FloorTM production will contribute to rural income generation, and support the Indian natural fibre industry.
Sustainable Livelihoods Business Model

Three billion people are considered poor by the traditional definition, i.e., living on less than $2 a day. In recent years, the limitations of both welfare and Official Development Assistance (ODA) in helping the poor have become increasingly apparent. The market is emerging as a powerful tool to realise development objectives. 

SL businesses work by addressing the critical lack of:

1. The opportunity to earn a better living and thereby increase their purchasing power 

2. A tailored supply of products and services that adequately respond to their needs and that are appropriate in their design and price 
Initially, Just FloorTM will work on the first of these. 

Just FloorTM
One of the Just FloorTM concepts being explored is the use of hand made natural fibre products which will be biodegradable at the end of their life.
Interface is exploring potential partnerships in southern India with rural enterprises, local NGOs and SMEs who work in hand made natural fibre product and could be involved in the manufacture of Just FloorTM
Interface are also exploring partnerships with a development NGO which is applying for European funding for the training, development, and technical support of four natural fibre cooperatives in the Southern Indian states of Tamil Nadu, Kerala, Andra Pradesh, and Karnataka.  The development of these cooperatives will, over 3 years, contribute to rural income generation of direct benefit to 1000 women (250 women in each state), and will indirectly benefit 5000 people. 
Partnerships such as these will provide an ethically robust framework for the manufacture of the Just FloorTM range, whilst contributing to rural income generation and supporting the development of the Indian natural fibre industry.
Conclusion

The Just FloorTM story so far provides and interesting case study on Interface’s approach to innovation, the use of external networks, and the exploration of a new business model. 
