Shoes that look different because they’re made different

Nike Considered grew out of Nike’s commitments to design innovation and to sustainability. Our designers pulled from the best ideas, both inside and outside the company, with the intent of reinventing footwear design. It also grew out of conversations we’ve had with consumers who are increasingly asking for more sustainable products. As with any new product we make, it must still meet Nike’s standards for style and performance.

Nike has been pursuing our commitment to sustainability for years. Our strategy is to lead this work through innovation in product – what we call Sustainable Product Innovation. The innovation drives toward two long-term aspirations:

· Eliminate waste

· Eliminate toxic substances
Nike implemented an internal footwear sustainability index to measure footwear teams on their usage of environmentally preferred materials. The program includes scoring of high-volume products, executive review and an awards program. The Considered product line has not yet been scored because it exceeds the current index metrics. 

The Considered product line has the following benefits:

Eliminating waste & toxics:

· By carefully nesting the pieces to be cut for the upper, we reduced the amount of waste in the cutting process.

· By weaving certain parts of the upper on the Boot, Rock and Mule, we use only the length of material required.

· We make minimal use of linings and reinforcements.  The design itself compensates for both.

· The outsole contains Nike Grind, made from recycled factory rubber waste.

· Injection molding of the phylon midsole – a process we use elsewhere at Nike – produces less waste than conventional processes. With injected materials, production floor waste is minimized. 

· The Boot, Rock and Gem products create 63% less waste than a comparable Nike light hiking shoe.  The Slide and Mule create 33% less waste than conventional production practices.  

· The Considered line of products reduces solvent use by over 80% compared with Nike’s typical products.  This is above and beyond the 95% solvent reduction achieved under Nike’s current programs.

Using less energy:

· Simpler design makes for fewer production steps, including less stitching.  Fewer steps, at least in this case, means less energy.

· Materials are sourced closer to the factory – the majority within 200 miles – so less energy is used for transportation. 

· Producing the Boot, Rock and Gem requires 37% less energy in production than a comparable Nike light hiking shoe.

Reducing waste at the end of the product’s life:

· The products are designed to be more easily and effectively recycled in Nike’s Reuse–A-Shoe program.  

· The mechanical interlocking design of the outsole – which eliminates the need for chemical primers or adhesives – makes it easier to separate and recycle the components.

Nike Considered product is built in ways that help reduce waste, eliminate the use of toxic materials, require less energy, and facilitate recycling at the end of the product’s life. The very act of pulling together so many new ideas is what makes Nike Considered utterly different.

