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This paper discusses the results of a survey of 16 companies’ current work in the area of Sustainable Product Development and Design (SPDD). The research programme involved the combination of an initial desktop review with a mix of face-to-face and telephone interviews with leading companies. In addition, six interviews were conducted with key experts in this field, to get a flavour of the current state of the art and to provide a context for the interviews with corporate practitioners. The research also involved an analysis of discrepancies between the views of the experts and corporate practitioners. During all of the interviews a comprehensive questionnaire, containing both multiple choice and open-ended questions, was used to allow for a consistent approach to the interviewing process and subsequent analysis.

The participating companies were mainly larger, multinational enterprises, which to a greater or less extent have been involved in sustainability initiatives. A variety of industry sectors were represented and participating companies included Jaguar Cars, Du Pont, Hewlett Packard, ABB, IKEA, RMC, Interface and Marks & Spencer. The interviewees were for the most part environmental or sustainability managers or directors and were based in the UK, Sweden, France or the USA.

The responses from all interviewees to the open-ended questions contained in the questionnaire were subsequently classified under a number of categories to facilitate analysis. Computer tabulation of these categorised responses was then undertaken to make the identification and evaluation of any interesting and convincing correlations in the research findings possible.

The survey allowed for a primary assessment of the range of initiatives and tools within the area of SPDD that are in use today. Key initial findings include the following:

· Three quarters of the company representatives participating in the survey highlighted the fact that they were engaged in different forms of eco-design, some of which also considered the social aspects of product development and design. There was, however, little direct evidence of environmental and social issues being considered together in an integrated fashion. The survey found that even though many companies involved in the survey referred to the words “sustainable” or “sustainability” when referencing their initiatives most of these initiatives only really dealt with the environmental aspects of product development and design.

· From all of the SPDD initiatives mentioned by interviewees during the course of the survey, only eco-design initiatives seemed to involve a broad range of internal departments, including representatives from sales, marketing and communications departments. 

· The benefits of internal and external networking and learning were mentioned by 63% of respondents, with internal staff training the most commonly used initiative to enable SPDD to take place. 

· Nearly all respondents felt that establishing SPDD initiatives had a positive impact on their relationships with suppliers.

· Most respondents also believed that the presence of a sustainability policy or corporate strategy enabled SPDD initiatives to get off the ground and be maintained. 

· Organisational initiatives, like strategic tools, Management systems and Codes of Conduct were also recognised.

· All of the companies in the survey that practice SPDD apply the same approaches to the development and design of their services.

This survey forms the first phase of a wider study into best practice in SPDD with several larger follow-up surveys being conducted by the SIGMA Project throughout 2002.


