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Traditional business logic assumes a whack-a-mole perspective that says it is not possible to improve one aspect of a system without making something else worse. In terms of ‘sustainability’, this perspective often creates the problem (supported by a deal of corroborating evidence from the market) that although customers will often say they want more sustainable products and services, they are rarely if ever prepared to compromise anything else to get them. Given a choice between performance, price, convenience, or any other product parameter, and sustainability, the large majority of customers will place the latter at the bottom of their shopping list. It appears clear, then, that traditional trade-off thinking is not going to result in any kind of sustainability revolution.

The paper argues that achieving such a ‘sustainability virus’ will require a shift in the way business thinks about doing what it does. Specifically, the traditional trade-off and compromise mindset has to change. ‘Sustainability or cost’, for example, will never deliver sustainability in today’s free market economy. 

The paper discusses a unique systematic business concept innovation process that not only encourages organisations to switch from the traditional ‘either-or’ to a win-win ‘and’ thinking mode, but also provides effective strategies for achieving exactly those win-win solutions. 

The paper presents a number of case study examples of business concept innovations where the organisations involved have successfully achieved ‘low cost and sustainability’, ‘aesthetic appeal and sustainability’ and ‘profit and sustainability’. Case studies are taken from across a range of product and service sectors and focus on organisational implications as well as the sustainability benefit generated. Specific examples described in the paper include:

· the organisation and implementation of a novel light-bulb reclamation and re-cycling scheme,

· the design and management of a novel, sustainable district heating system.

· design and organisational implementation of a novel resource-sharing scheme; in which win-win partnerships between different organisations are systematically brokered in ways that transform one organisation’s waste products into another’s valuable asset.
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