Product Oriented Environmental Management in the Dutch Furniture Industry

Heleen Pinkse, BECO, the Netherlands

Diana de Graaf, BECO, the Netherlands
The Central Union of Furniture manufacturers (CBM, the sector organisation for the Dutch furniture industry) has developed a number of activities in the recent years in the field of POEM, supported by BECO. Besides being stimulated by the government, POEM is seen by the CBM both as a way to meet (coming) legislation and as a way to improve the competitiveness of the furniture industry.

It is interesting to note that the CBM has already been active with several POEM projects for the last five years. A large variety of tools was developed and tested in these projects in a considerable number of companies. (See last paragraph for more information on the project.) Another interesting aspect is that most of the 600 members of the CBM are SME’s, a group for which POEM often is labelled ‘too complex’ or ‘inappropriate’. 

This paper aims to present the approach that the CBM has chosen to develop and promote POEM with its members. Secondly it will present and discuss the results illustrated by several company cases. In the conclusions the paper will pay attention to the possibilities and opportunities of promoting POEM by sector organisations, especially within SME’s.

The POEM activities of the CBM in short

The sector organisation has started in 1997 with activities in the field of POEM supported by BECO. In November 1999 the CBM launched their own manual for POEM, Product Oriented Environmental Management. The manual was the result of a demonstration project with six furniture companies in 1997-1998 and POEM scans with 15 companies. All 600 members of the CBM received the manual. In November 2000 two follow up projects started which will run until September 2002. One project is aimed at further development of the POEM methodology, e.g. to fit into ISO 14.001. In addition a company training was developed and tried in four companies. The other project is aimed at knowledge transfer. It consists of the development of the website www.pmzmeubel.nl with e.g. actual information on environmental issues, cases and Eco-it webtool. Furthermore 30 furniture companies were offered POEM scans. 


