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This paper focuses on Partnership issues relating to sustainable product and services development, particularly with respect to Own Brand packaging, within 3663 First for Foodservice, a leading food distribution company. The paper is based on a case study of the organisational and managerial issues relating to the implementation of a strategic packaging management system as part of the company’s environmental management system structure, including an analysis of the projected benefits, experienced barriers and proposed solutions in doing so. 

The main aim of this case study is to provide an insight into the strategic and business partnership development of environmentally oriented management systems through teaching company scheme (TCS) projects. The case study explores the conceptual phases of the overall packaging management project, which constitute its critical aspects. The completion and internalisation of the conceptual phases of the packaging project within 3663 First for Foodservice are benchmark successes, against which projected benefits can be measured. 

The paper examines the way in which these conceptual phases have been interwoven with the company’s overall strategic objectives and this particularly relates to the development of an internal packaging management system, including an analysis of the company’s packaging materials and components and respective environmental aspects, a feasibility study covering the standardisation and usage of environmental symbols on own brand packaging, the usage of a consultation programme to secure own brand supply chain involvement and commitment to the company’s environmental advancements. 

The case study also emphasises the importance of internalising a packaging management strategy within 3663 First for Foodservice. The scope of analysis extends to the underlying drivers behind the company’s packaging management initiative and looks specifically at the development of internal training programmes to ensure an ongoing commitment to the company’s overall environmental management system, and in particular to the company’s packaging minimisation and packaging reduction strategy.

