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This paper describes the use of design thinking as an aid to strategy development within case companies. 

The background to these organisations desire to explore new strategies include the following, apparently incompatible trends: Firstly, increased globalisation offers mass-production efficiencies, but we all get the same product. Secondly, a parallel trend towards customer choice has led to mass-customisation methods; but the effect of this is still limited, we get more choice but not true customisation to individual needs and context. Thirdly, a renewing interest in local culture and local effects of global business seems to point in yet another direction.

A few organisations are exploring the opportunities within the above trends by extending the concept of delivering services (instead of products) to that of delivering solutions. Such solutions are combinations of 'hard' product and 'soft' service elements either of which can be designed and delivered globally or locally.

These organisations are using 'design-led thinking' to create partnerships with other organisations that can converge on a solution platform. Unusually, the partners can include other businesses, non-profit organisations, charities, local associations, and even a consumer association; the particular challenges of creating and nurturing such a partnership are described here. The solution platform is being made available to other organisations in turn, to create their own specific solutions.

The case organisations and their partners have identified potential benefits including increased matching to customer needs (and local context'); increased local and service content leading to reduced environmental impact (and potentially to increases in local employment).

This paper describes how these organisations are developing their strategies towards solution partnerships, giving a special emphasis to the role of design-led scenarios as a technique to demonstrate possible future paths and guide choice.

The paper also describes a number of challenges, uncovered by the case companies that form barriers to the creation of suitable partnerships and solutions. Results and progress from these ongoing company activities will be presented.

