Organizational Structure to Optimize Product Environmental Performance 

Improving product environmental performance through design for environment methods requires an efficient and effective organizational structure.
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Marketing research has shown that customer-purchasing decisions are primarily driven by corporate reputation, product functionality, and price. This research also shows that customers expect that products will not negatively affect their environment. To respond to drivers for customer purchasing decisions, business leaders want their companies to have a positive corporate reputation that includes environmental performance.  In the past, design for environment (DfE) programs did not create a connection between improved environmental performance and increased product sales.      

To meet customer and company leadership expectations for environmental performance, DfE systems must be aligned and integrated with business and product sales goals.  This will assure that expectations for product functionality, price and environmental performance are met.    

This paper describes how several companies aligned and integrated product environmental performance with business operations and goals to create an effective DfE system.  It provides recommendations for:

· Developing organizational structures and environmental design goals that align customer expectations for product functionality and price with regulatory requirements, environmental performance and company business goals.

· Integrating design for environment systems into all business functions 

· Creating accountability and responsibility for environmental performance within all levels of the business 

· Presenting company leadership with environmental design goals that increase product sales through improved environmental performance

· Developing recognition and credibility for DfE’s role in product improvement within the business and with external stakeholders 

· Creating a consistent and meaningful product environmental message  

