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The concept of sustainable product-service systems has emerged recently, and is distinct from the ideas of cleaner production, eco-design and design for the environment. The concept goes beyond the environmental optimisation of products and processes and requires radical and creative thinking to reduce environmental load. 

The intention of this paper is to present a strategy for developing product service combinations and thereby closing material loops of industrial product systems with the goal of leap improvement in environmental performance.  The strategy is based upon product development models, creative tools and performance measurement combined with the resolution of the basic physical contradiction. The result is a fourstep strategy for a long term shift of a business model based on product service combinations instead of products only. 

The source of environmental load arise from the meetings between product and product life system where any action to reduce the original load will result in load of its own which means that the fundamental cause of load is still not resolved. The need to integrate all phases along the value chain to capture valuable information, which arise during meetings between product and product life systems is important to develop a company’s environmental perspective, including internal processes, product systems and systemic networks of stakeholders along the value chain.

The fourstep strategy involves traditional product development models with focus on holistic lifespan thinking. Furthermore, emphasise is made to the need to include creative tools and techniques to conquer psychological inertia and barriers to transform products-based business to service-based business.

The strategy is evaluated against existing definitions on service types in the literature. Sustainable product-service systems attempt to create designs that are sustainable in terms of resource use, whilst developing product concepts as parts of systems, that provide a service or function to meet essential customer needs.
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