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GlaxoSmithKline (GSK) is among the world’s largest transnational Pharmaceutical and Consumer Healthcare companies.  GSK is a research-based firm dedicated to the development of medicines and consumer healthcare products that treat a broad range of diseases across multiple therapeutic areas and support the quality of life.  These products are manufactured and marketed throughout the world for a diverse population of customers.

GSK has adopted a strong management systems approach to Environment, Health and Safety (EHS) management and an organisational philosophy that supports work towards operationalising some principles of sustainable development.  The Corporate Environment, Health and Safety (CEHS) Department, while maintaining a sharp focus on the governance aspects of managing EHS for the corporation, also recognises the critical importance of bridging the gap between the aspirations of sustainable development and the practical integration and implementation of these principles into the business.  Thus, in addition to teams focused on auditing and regulatory issues, CEHS has teams dedicated to: environmental and occupational product stewardship, including hazard identification, mitigation, management and communication; information and communication, including EHS data collection, reporting, communication, and knowledge management; and programme management, including the development of technical guidance, training, targets, goals, and ad hoc support.  Supporting this shared service organisational structure is an EHS framework that provides the conceptual underpinnings for EHS management.  This framework is comprised of the GSK EHS Vision, Policy, Global Standards, Guidelines, Business Processes, and Guidance.  EHS Guidance may take a number of forms, including technical and training manuals, information and knowledge management systems, and methodologies and tools that can be seamlessly integrated into existing business processes.

One example of these types of tools is the GSK Eco-Design Toolkit(.  This set of tools was specifically developed to integrate eco-design principles and practices into existing business processes and practices for new product development, although it may be used to great advantage elsewhere.  The GSK Eco-Design Toolkit( has multiple materials guides, a green chemistry and technology guide, and several Life Cycle-based tools for packaging, materials and process assessment.  GSK has created a methodology for designing, developing, piloting and presenting information, but more importantly, knowledge, in this set of complementary tools.  These tools are being integrated into R&D, Global Manufacturing, and appropriate business-level or corporate communities across the company.  This paper will discuss the methodology, tools and lessons learned in developing the organisation, services and systems for integrating principles of sustainable design into the business.

