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SusProNet goal and scope

Within industry a focus on services rather than products increasingly determines its competitive advantage. At the same time, it is widely believed that a service-oriented economy in general will be more sustainable than an economy oriented at the production of material goods. Though there are exceptions on this rule, the following arguments support that Product-service development (PSS) in general will lead to more sustainable innovation processes than a product-oriented economy:

1. In a product-oriented economy, firms make money by selling products. This has two consequences that both boost material use:

· Firms benefit when product-life cycles are short, since this boosts sales;

· Firms compete on purchase price rather than life-cycle costs, since the latter are often not transparent for the buyer. Hence, a cheap product with high operational costs in the use phase (e.g. by energy or material use) will be easier to sell than a better designed, and more expensive product that uses less materials or energy in the use phase, and after all has a lower life cycle cost. 

2. In a service-oriented economy, firms make money by selling results. In principle, this business model overcomes the split incentive between producer and consumer described under 1. In principle, now both parties have an interest in minimising material use per service unit:

· Firms benefit when life-cycles of products that are part of the PSS are long, and when at the end of the life-cycle elements of the product can be re-used: this lowers the costs of delivering the PSS;

· Firms will take the full-life cycle costs into account when designing the product element of the PSS, since that will optimize the costs of delivering the PSS

3. In a service-oriented economy, there is a long-term relationship between PSS supplier and client. On the long term, this will allow the PSS supplier to adapt the PSS and optimize it to the needs of individual client, which gives an additional potential for (relatively fast) sustainable innovation.

Under the EU's Fifth Framework Programme, in May 2002 SusProNet, the EU's first Thematic Network on PSS has been launched. The Network is organised around a core group of 7 scientific institutes and some 25 mostly industrial organisations. SusProNet forms a cluster with 7 other major EU projects that develop practical product-service systems. 

The network's goal is to:

· exchange, analyse, complete and make available information on PSS best practice; 

· identify research needs to create excellence in PSS in Europe; 

· build a lasting EU-wide network of researchers and practitioners in the field of PSS; 

· contribute considerably to various EU policy objectives, such as Integrated Product Policy, Sustainable Development, and competitive growth.

Activities

Central in the Network is a series of industry sector-oriented workshops that aim to make available Best Practice, can program research, and generate lessons for the best form of industry-authority interplay. Sectors/Need areas covered are Base materials, Information and Communication, Office workspace, Food and retail, and Households. Additionally, SusProNet aims to build up a virtual network organisation of the few 100 key professionals in the EU in the field of PSS. This is done through the organisation of open conferences, a final cluster dissemination event, and the creation of an active and elaborated website (www.suspronet.org). A key element of the website is a structured and free accessible database where over the project we will build up an overview of persons, institutes and their expertise, literature and tools reflecting best practice and know-how in the field of PSS. Experts and practitioners are encouraged to enlist themselves and their expertise via the website, which will make them part of what probably will grow out to the key expert directory in the field of PDS. 

SusProNet’s Vision on PSS

Is PSS really so special? In SusProNet we think that is only partially true. After all, smart companies think about new business development all the time. And it is the market characteristics, combined with the core competences of a firm, that determine what they can offer best to the market: a product, a PSS, or something else. In terms of contents, SusProNet can only add value if it contributes to the solution of the following questions: 

1. We need to understand which factors determine when (which form of) PSS in principle is attractive for the market (i.e. by generating better added value compared to other business models for user and supplier), and if possible tailor this to the need areas. 

2. We need to understand via which generic mechanisms the business model of PSS leads to incentives for user and producer to improve the sustainability performance of the production-consumption structure at stake, and if possible tailor this to the need areas.

3. We need to understand which tools for analysis, idea generation and implementation are specifically needed for PSS development rather than ‘general’ product or business development and focus in SusProNet on these. Examples include:

· Methods for partner search and selection (PSS usually is developed with partners)

· Methods and approaches to improve function- and need-oriented thinking in firms (many traditional firms are product- rather than market oriented)

The talk during SI03 will give a short introduction on SusProNet, and then deal with the answers SusProNet by October 2003 has generated on the questions above. The talk will include a discussion on the expected outputs of the project (as far as available then):

· Sector-specific insight in the main areas of opportunities for PSS

· Sector-specific insight in the best approach how to develop PSS, and some specific elaborations;

· Sector-specific insights in gaps in knowledge, etc.

· Probably many ideas within companies about potential PSS to be developed.

This result will be achieved for 5 broad sectors/need areas. An overarching document then can abstract these lessons to a more generic level, and thereby act as the summary report of SusProNet. All material will be elaborated into a formal book on the Best practice on PSS in Europe.
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