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Abstract

Companies are expected to conduct themselves in a socially responsible manner. They should further reduce the environmentally harmful effects of their processes, and even more importantly of their products. The question is how companies should do this? ’Green’ procurement at DAF Trucks is an example that serves to illustrate this.
DAF Trucks N.V. is a wholly-owned subsidiary of the US PACCAR Inc that focuses on the development, production and marketing, sales and service of medium and heavy trucks. In cooperation with parties from the production chain, DAF tries to continuously reduce the environmental impact of its products. This is mainly achieved by taking account of environmental aspects during product development (Ecodesign) and procurement. The procurement process is of strategic importance for DAF Trucks. This is partly evidenced by the fact that more than 70% of truck production costs are determined by procurement. 

In this project KPMG Sustainability has supported DAF Trucks in the improvement and anchoring of green procurement at the strategic, tactical and operational level.
A brief explanation of the project is outlined below. More information can be found in the article "green procurement at DAF Trucks".
Strategic level
To underline the importance of green procurement, it was decided to explicitly include the subject of environment in the Procurement department’s policy statement. 

This means that besides quality, reliable delivery, know-how, competitive position and price, environment now also forms part of DAF Trucks’ ‘Supply Management Vision’.  This modification is also incorporated in the Procurement department’s ISO 9001 certified quality system.
Tactical level
An environmental component has been added to the various procurement segment strategies at tactical level. For instance, in the segment in which DAF Trucks jointly develops products with the suppliers, efforts are required in the field of Ecodesign in addition to the regular environmental requirements. The most important areas of attention in this respect are weight reductions, the use of recyclable materials and avoidance of hazardous substances. In addition, a ‘Green procurement’ course has been developed for buyers. The aim of the course is to transfer knowledge and increase commitment with respect to green procurement. It appears from the responses of the relevant buyers that this is no luxury. To enable the management to monitor progress, two performance indicators covering green procurement have been developed and implemented.
Operational level
At the operational level, a measuring instrument (self-assessment tool) has been developed that enables DAF Trucks to systematically gain insight into the environmental performance of its suppliers. This measurement is now used by the top 100 DAF Trucks suppliers and produces surprising results.

Conclusions

Green procurement requires adjustments in purchasing processes (as described on strategic, tactical and operational level). Therefore it is essential that the purchasing department is responsible for green procurement. The fact that the DAF Trucks Purchasing Department initiated and conducted the project is considered as an important success factor.

Green procurement needs to be integrated in the regular Purchasing Proces. In the case of DAF Trucks the selection, contracting and control phases are relevant.

Green procurement needs a realistic consideration and trade-off with other relevant topics like quality assurance, price, logistics, health and safety. When feasible and useful they need to be integrated. At DAF Trucks GP is integrated with quality in the selection phase, whereas in the contracting phase there has been made a combination with Health & Safety.

For its development and implementation it is essential to clearly distinguish the methodology on the one hand the ambition level of Green procurement on the other hand. The ambition level is determined by Management and can vary for example per segment, product family and in time.

Green procurement is getting much more focused by distinguishing the various purchasing segments and assessing and applying environmental spearheads per segment. The environmental spearheads can subsequently be applied in the selection-phase (i.e. Supply Market Analysis), contract-phase (i.e. contracts) and monitoring phase (i.e. supplier audits).

DAF Trucks has informed and trained the DAF Trucks purchasers. The training sessions were highly appreciated and led to more understanding and acceptance of Green procurement

When assessing the environmental performance of suppliers the data collection process deserves special attention and needs preferably automated.

The project resulted in a shared and accepted vision on how to integrate the environment in DAF Trucks purchasing processes (on strategic, tactical and operational level). Furthermore it provided DAF Trucks with a sophisticated tool to measure the environmental performance of its suppliers. Finally the project supported the implementation process of green procurement. Recognizing that it needs a persistent and long term approach, DAF Trucks is working on further implementation and improvement in this area.
During the course of 2003, DAF Trucks and KPMG Sustainability will continue to further professionalise green procurement. An important element of this strategy is the automation of the environment procurement tool. This will be linked as much as possible to the current DAF Trucks E-commerce project.
