Enabling Factors for TBL Innovations at Business and Sector Levels
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Abstract

Companies are increasingly motivated for integrating sustainability in their business due to its enhancing effects on corporate performance and innovation management. Specifically, innovation routes i.e. the processes and conditions that lead to triple bottom line (TBL) innovativeness or product and service system developments are now seen as the main areas of opportunity for attaining competitive advantage.

In this respect, there is a need for an overview of the required factors that would enable companies to determine their level of preparedness for TBL innovations. It has been discussed at the micro level that these factors would generally refer to organisational learning systems, aspects of corporate culture, effective leadership, willingness to change, and so on, which can help to establish a sustainable mindset in the organisation. Whereas stakeholder-networking, use of customer relationships marketing, horizontal or vertical level partnerships are the meso level factors often mentioned. However, there is no commonly agreed listing found in the literature on these frequently stated factors.

This purpose of this paper is to provide an overview of the enabling factors at the business level and in connection to sector level for triple bottom line innovations. The paper, firstly gives a general discussion of business level conditions attained from generic management literature on innovative product and service development. Then, an own definition of “triple bottom line innovations” is provided. As a second task, examples and case studies in Europe in four different sectors i.e. energy, transport, ICT and food sector, which are in line with this definition, are collected from primary and secondary literature sources. Then, factors for triple bottom line innovations are deducted from this case study collection.

Following that, the paper analyses, which sector specific factors, can be considered relevant for business level preparedness. It is suggested to study the “functions of systems of innovation” for each of the selected four sectors, whilst these functions are expected to provide a background for sector level preparedness. In this way, the effect of micro-meso level interactions on the corporate level preparedness is discussed.

Finally, a list of factors are provided, which might help companies to assess their level of preparedness for triple bottom line innovations also considering micro level and micro-meso level interactions. It is foreseen that this list of factors would enable companies to estimate business and stakeholder level preparedness with respect to all three pillars of sustainability. 

