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Abstract
Although more and more companies have started to realize that it may be beneficial from both the environmental and the economic point of view to work with green product design, there is still a rather limited uptake in industry. Although exceptions exist, most initiatives stem from a limited number of big enterprises. Even in the front-runner countries, only a limited number of champions have incorporated green product design in a more routine manner.

In view of this situation, it is crucial that we get more information on the external and internal drivers of green product innovation. This paper describes a study conducted by the IIIEE, Lund University, and the Swedish EPA. In the study, 26 case studies on the development of green products where examined, with the aim to find the triggering force behind the product development process, as well as main external and internal drivers that supported this process. External drivers include legislation, customer demands, raw materials suppliers and competitors. Internal drivers include various company functions such as CEO, management, environmental department, research units and designer unit. 

The external and internal barriers to the product development process where also examined. The analysis of drivers and barriers where combined with other data - for instance type of product, size of company, whether the design changes were explicitly aimed at environmental improvements or this was a side effect, and the involvement of other actors in the supply chain in the product development process – to be able to look for patterns of industry uptake. The results were then compared with existing literature. The study also issued some recommendations for policy makers.

