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Abstract
The paper and presentation centers on innovation in management and business models. The author has developed a lens to innovation that is focused on sustainability as a catalyst. The lens (tool) uses creativity and network integration as an alternative to the incremental improvement strategies typically used to reduce the environmental footprint of existing products and services. The approach explores the barriers to innovations within the existing business model. 

The paper is based on experience in developing and using tools and programs to push innovation of product and business models toward a balanced sustainable outcome and applying these coursework at the Stuart Graduate School and with clients at the school’s Center for Sustainable Enterprise. 

Believing that the individual and group perspective are key contributors to the ultimate outcome of a new or improved product or business plan, the process presented starts with an exercise to get a deeper understanding of the view that each player brings to the table. The players’ perspectives are then connected to one of four components of the organizations’ management structure, with questions relevant to sustainability. This engages individuals such as marketing managers, production managers and human resource managers, who might have resisted change and repositions their perspective to one that is aligned with a vision that relates to sustainability as a desired outcome in their area of responsibility.  Using a Total Asset Management™ TAM™) strategy the model redirects the visioning of the group from an inward focused “Living in the Box” mentality that resists change to an expansive/inclusive perspective of  “Living Out of the Box”™ mentality that becomes a proponent for change. 

TAM™ is based on the principles espoused by Lovins and Hawkins in “Natural Capitalism”.  By exploring the returns associated with investments in Natural, Human, Physical and Financial Capital, a business case for change through innovation can be crafted. TAM™ provides a lens through which the participants’ can view their current position as it relates to advancing sustainability in their area of responsibility, and then identify and develop appropriate “Sustainability Targets“™, overcoming barriers to change and triggering innovation.It is presented and discussed. 

The “sustainability” targets” are developed through an analysis that includes viewing products and services in the context of a needs and how those needs have been met through time – “Products Through Time”™. This exercise is also presented.

The concept,  “Living Out of the Box” goes beyond the common notion of “Thinking Outside of the Box.” It is built upon ideas expressed by authors such as Peter Senge -  “The Fifth Discipline,” Clayton Christensen - “The Innovator’s Dilemma,” Andy Groves  - “ Only the Paranoid Survive,” and others who have explored and challenged the limitations of innovation from within an institution.Some, like Groves, former CEO of Intel, have built mechanisms to circumvent those limitations. In practice, the use of the exercises and the TAM™ have resulted in outcomes that can significantly change the structure of not only how an organization operates, but how it relates to its markets, how it works with its supply chain, and how it might partner with others in the community - including former competitors - to achieve sustainable success. What can emerge, as a result of this approach, is a Comprehensive Enterprise Model™ (CEM™) that builds a more resilient economy, promotes environmental integrity, and attends to societal needs more equitably.

