Testing a Sustainable Product-Service System: the Mitka case.
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Abstract 







The concept of Product Service Systems has become increasingly important as a new strategy for innovation. Moreover, within the framework of Sustainable Development, it has the potential to develop and implement sustainable solutions called Sustainable Product-Service Systems. These systems aim at an ambitious contribution to sustainability by alternative function fulfilment and dematerialization. Although there are some examples, few of them have been systematically designed, developed and tested in practice, with the aim of providing a scientific approach.

This paper illustrates an example of a sustainable product service system being tested in the mobility sector. It describes the testing phase of the Mitka, a three wheels concept vehicle with an electric engine to assist human power. It has been designed for short distance commuters to be a potential sustainable alternative to car use.

Although the experiment has been conducted with only one vehicle equipped with few services, it shows the complexity of the innovation process of product service systems, especially when:

The locus of innovation is not in one firm but in different companies; 

The innovative concept is designed in an attempt to combine the physical artefact and the -immaterial- services;

The potential users are actively involved in the concept’s development.

This paper discusses the results of the experiment analysing the barriers and the constraints within the system and the emerging opportunities of the Mitka concept. To some extent, this paper attempts to explain the dynamics of innovation process in the Mitka case exploring the interactions among the actors and between the system and the concept along the innovation process.

