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Abstract 

Suppose you are in charge of a large multinational company, which is committed to continuously improve the environmental performance of its products. How do you measure this performance on product and strategic level?
Off course, several cases in your company have shown that very interesting results are possible, and sustainable products have been delivered. But what is happening day-to-day ‘behind the drawing board’ in one of your many Design and Development Centers in about twenty different countries worldwide?

How can you let all Business Units report on their product development activities, if the differences in product, lifecycle markets and organisations are immense? 

There is one thing all Development Centres in the organisation share, and that is their Product Creation Process (PCP). 

Royal Philips Electronics is able to manage the process of EcoDesign through the whole organisation, by:

· Having BU’s integrate environmental issues in their PCP, within a Corporate Framework (umbrella), but in a way that suits the specific conditions in a Business Unit best. 

· Measuring the maturity of the organisation of the Product Development Process in all BU’s, by a Maturity Grid.

With these two elements, Philips is building its control of the Company’s EcoDesign process, and is able to set targets and monitor progress. After internal calibration, this monitoring information can also be used for external sustainability reporting, including possible external verification. 

History project

In 2002, Philip Corporate Sustainability Office launched this project in close corporation with the Philips Product Divisions. KPMG Sustainability supported the project, and the Dutch Ministry for Environment (VROM/Novem) granted a financial contribution as part of their POEM supporting programme (PMZ in Dutch). 

Reason for starting the project was the aim to report status and progress of EcoDesign Product development, while large differences existed between the Philips Divisions in dealing with this issue. The project ended in 2003 and delivered successfully the needed procedures, definitions and monitoring guidelines of the new EcoDesign Management System, based on the two elements described above.

As part of the Philips EcoVision 2002-2006 Programme, the implementation of this system will be executed.

Contents of the paper

The paper will focus on the two elements mentioned before:

1 The framework approach for integrating environmental issues/targets in the Product Creation Process. 

2 The Maturity Grid approach for measuring Maturity of the organisation of the Product Development Process. 

1.Integration of environment in the Primary Process (in this case product development) is crucial for a successful and lasting EcoDesign Process. All PCP’s that are used in Philips are similar on a global level. Based on the similarities, a 5-step addition was developed, that integrates into any used PCP. Because of its global nature, this approach can be used as an example for other companies how to integrate environmental issues/targets in product development.

2.On Corporate Level a focus on environmental issues, targets or improvements is would be disturbed by the large differences that exist between the Product Divisions, Business Units and Lines of Business. Therefore the measurement on corporate level focuses on the maturity of the organisation of the EcoDesign Product Development process in a development centre. Maturity can be measured uniformly for all Development Centres in the organisation.

