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Abstract

This paper describes the processes and outcomes of collaborative projects carried out by academic staff and students of the Product Design | Sustainable Futures programme at the Surrey Institute of Art and Design University College.  It explores the questions; why collaborative projects are desirable, how to set them up and how to make them work?  

The Product Design | Sustainable Futures programme combines the discipline of product design with the rapidly emerging field of sustainability.  As well as students becoming proficient in the product design process, they are also introduced to a variety of sustainable design tools, methodologies and strategies.  Students throughout their education explore through research and design projects creative ways to synthesise the two.  We believe such knowledge and skills will become increasingly central to successful product development in the 21st century.  As the product designer's role is key, decisions made during the design phase can dramatically alter, for better or worse the environmental and social impacts and indeed the commercial success of a particular product.  Collaborative projects are a useful means to realise and test this goal.  As well as satisfying an underlying desire (often shared by students and academics staff) to maintain relevance to real world practical needs and offer leadership in the field of sustainable product design.
Collaborative projects bring many direct and indirect benefits to all partners, students industry and academia. For instance, they allow students to experience commercial realities of product development, and explore opportunities and barriers for integrating the sustainable development innovation. For industry partners, collaborative projects create opportunities for highly creative design input and to explore how and where sustainability can fit into their activities. And for academic staff, they offer many opportunities such as collaborative research, funding and design consultancy.
Case studies will be presented, demonstrating a range of outcomes. From collaborations resulting in ‘blue sky’ radical innovation proposals, to more incremental innovations, resulting in the actual mass production of domestic goods destined for sale on the high street.  In describing such case studies, this paper discusses a number of questions associated with the ‘why’ and ‘how’ of collaborative projects, including;

· Drivers for collaborative projects & research?
· What's in it for partners?

· Knowledge transfer, who is educating who?

· Incremental or Radical Sustainable product innovation? 
· Getting innovation/sustainability into the brief?
· Finding the balance? Commercial practicalities v’s innovation potential & Commercial aims v’s academic programme requirements

· When to bring in the academic partner, are you ready for innovation?

· Which students and or academic staff for what project (Year 1 versus MA or even faculty)?

· Who owns what? Intellectual property and confidentiality arrangements

· Managing expectations?
· Rewards for stakeholders? 

