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Abstract

Large furniture companies have gradually adopted a sustainable development approach, particularly by implementing eco-design practices. By contrast, SME which cannot allocate large budgets to R&D programmes and face an increasingly competitive environment need some incentive to engage in sustainable practices. Although they generate 60% of the turn-over of the sector, the programmes that promote sustainable projects have not been taken up by SME, because of their size and their limited financial means.

A new project of the CTBA, a French government funded body dedicated to wood and furniture industry, is specifically targeted to initiate changes and practices and management within the SME manufacturing furnitures. We have:

developed practical, SME-friendly methodology and associated eco-design and assessment tools

helped SME use design processes which take into account the life-cycles of products, select materials and improve the impact of the manufacturing processes on the environment

advised on eco-friendly packaging and transport solutions

assisted SME with their PR campaigns in regard to the eco-friendly properties of their products.

The programme CTBA offers has been especially designed to promote synergies between furniture SME, offering them forums to exchange new ideas and experiences. 

Environmental gains concern use of eco material, reduction of energy consumption, management of end of life of materials. Strategic gains concern the positioning on markets requesting eco products.

This programme is a start point to develop adapted tools and technical information reliable for furniture SME adopting eco design practices : research on materials, development of low environmental impact technologies used in furniture industry, assessment of eco design property of a given furniture.Results of the programme will be discussed in the paper. The products will be presented (2 office chairs and 1 mattress).

Our programme also provides SME with the opportunities to access our material library, either by coming to CTBA or via the Internet  (www.inovathequectba.com). Unique in Europe, the library first opened in 1999. It contains technical information on a wide range of innovative, eco-friendly materials and products, detailing their renewable properties and toxicity. A selection of eco-friendly materials and data from the library will be displayed during the conference.

Finally we will focus on the financial as well as environmental gains that have been derived from the programme. Two real case studies will be considered: the creation, design and commercialisation of an eco-friendly office chair and a mattress made out of innovative eco-materials. 
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