Cooperative by Design

How can we collaborate with people
to help them build their resilience?

Noel Hatch
Cooperative Council Manager
Lambeth Council
@noelito
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Get under the skin of the culture...

WHAT
VISIBLE
HIDDEN
HOW+WHAT
EVENTS WHY+HOW

REACT Observable

behaviours;
what has happened

PATTERS OF BEHAVIOUR
ANTICIPATE The trends, or what has
been happening over time

UNDERLYING SYSTEMATIC STRUCTURE

What are the structural forces at
play contributing to these patterns? A E I
v
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...and the lives people live




Identify people’s feelings and
experiences of community...

| feel like | belong to this neighbourhood 17% 55% 15%  10% 3

| would speak highly of my neighbourhood if asked 19%  7%2%

| would be willing to work together with others on something to p— 20% 7%
improve my neighbourhood e ' i

The friendships and associations | have with other people in my
neighbourhood mean a lot to me

18%  11% 2%

Neighbours around here help each other 15% / 20% 11% 2%

| regularly stop and talk with people in my neighbourhood 4% 47% 20% :

If I needed advice about something | could go to someone in my [R—
neighbourhood ’ 21% 2%

Community events that | would like to get involved with happen in

my area ; 24% 12% 3%

My neighbourhood is changing for the better §9% 44% 27% 6 ~
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mStrongly agree W Agree W Neither agree nor disagree 1 Disagree M Strongly disagree Lambeth



..understand what people think is
shaped by different values
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Is shaped by the environment and

infrastructure around them

BRIXTON VILLAGE ~ B|R]I|X]|T|O|N]-
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Money
that sticks
to Brixton
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The future of collaboration could
bring many opportunities...
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On demand, convenient and
embedded

Increased sustainabllity
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...but people find it more difficult to
live and act together than before
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«==Feel like they belong to
their neighbourhood

===Think neighbours help
each other

Want to collaborate to
improve their
neighbourhood



We have a clear strategic We have a way of working which puts the citizen We have a clear plan forour ~We want to continue to
vision and direction of travel  at the centre - cooperative commissioning. Thisis  finances and a balanced deliver good services
for the organisation reflected in our structures and in the behaviours budget for 2015/2016 within our budgets

'eople take greater
responsibility in their

neighbourhood

Safer & Stronger Cleaner Streets &
Communities CImETESHER Al Lambeth communities Greener Neighbourhoods
feel they xi and are
jhbourhoods People lead environmentally
sustainable lives

People live in, work
and visit our vibrant and
creative town centres

More Jobs

continuing to protect addressingthe causes of helping to grow strong and supportive

those who need it most problems rather than their consequences  communities to tackle issues and take greater responsibility




How

can Wwe

help people...and

communities build their resilience?

| buy fewer | share and

items borrow

| repair items | buy local

| recycle

and upcycle

| can grow ideas

for new projects

| have access
to peer-to-peer
learming

networks

THE:OPEN
WORKS

| have access
to networks

| have access to
support and

SPECGS

| make other
pecple’s

lives better

| eat home

cocked meals

| see friends

regularly

és

| bulk coock I make more

with friends things

| bulk buy | save money

with friends through sharing

| can start
test trading




Understand people’s different
situations and capabilities to...
WO GOPRODUCES OUTCOUES _ ACTION THATPRODUGES QUTGOVES

1 . Pemonwith 5 . Feople with venture
specialict neads expertize
Q... Facgle with lved sxparisnce
iali s & etz / time
pecialist expertize
Build 2 wvantune together type 1
Work together to produce outcome:
@ roelevithlocel 6 ) Pecsle with verurs
knowdedge & networks expertize
. Permon with People with [ived sxperience
specialist expertize & talants / time
on univercal serdice
Profassional consulss public
Build a wenture together 2
- outcome produced by professional e
3 Pers ith
. r-r'l:.m.\.\ 7 Feople with talentz 7 time
specialict neads
Feople with ived sxperisnce
& talants / time
Wk together to produce cutcome DClo an activity together to produce an cutcome
4 . Prople with specialist 8
platfarm seperize People with telents / fime
. People with local
edge &n e . People with activity sxpertize
@ reonwithlocel
gOvEmimEnt sxpertise
Build platform to produce ventures and activities Dio an activity tog - an

THE OPEN

WORK'S



...develop pathways that help them
build resilient relationships

Drop in Self-initiated learning
Participate

1 Kickstart
Host One-to-one project incubation
Co-build Group project incubation Design
Initiate

Develop project

VSRNTTRE I - B

Co-design
Incubator Programmes Programmes for individuals
Hybrid ventures & groups _
Community businesses Co-build
Support
Platform building Programmes for
Designing systems individuals & groups
for platform One-to-one training

4 and mentoring
I ———— I




Ecosystem of participatory

Commons projects, community
businesses and ventures

Prototypes
Jpaces ..
Farticipatory
PROJECT DESIGMN culture models
Model discovery -?n.d hybrid
. civic models
Testing strategy
Evaluation framework
Theory of Change
Branding .
Metworks Local ideas

Surfacing and connecting
people and ideas




Help people experience and practise
change together

Approach What if? Innovations
Intearation Integrate the offer What if services created by citizens Place Pulse combines crowd
g with other offers were inlegrated into those by perceptions to visualise how
councils? area i1s, while Log Cabin |
prototyping community-e|
accommodation as an alten

hostels

Inversion Tum common Whatifcitizens became the auditors  Traffic Com helps people cr

practice upside down  or designers? data on their neighbourh

measure the level of traffi

- Lambeth Council uses gamin WORKING TOGETHER WITH LOCAL PEOPLE
‘a people design their park T0 MAKE LAMBETH BETTER

Take something away What if you could use infrastructure  Rather than removing sweet i

for unhealthy food for the opposite Project Green Aid fills them v
purpose?

Subtraction

Translate a practice Whatif games couldbe usedto help Street Pong redesigned walk signals to
from another field people stay safe? get people to interact with strangers
while keeping them from crossing

' AQ'B dangerous interactions

Translation

AR m Graftin Graft on a practice What if disused spaces could be People United transformed beach huts
g from another field turned into places to share? into innovation hubs for the community,

BE pAY BY while Phone Book Share repurposed
PLEASE TEXT: T EXT @ obsolete phone booths into book share
07797 880 200
: &S

O

“pay 1234 business 12.50 TEXT:
: ’ . 07797 880 200
. (2) Exaaaeration Push something to its What if public services infrastructure Hello Lamppost extends the use of
- Y <gr & »

2. Your personal 4 dight pin i R a9 most extreme could be used by communities to sensors for smart cities as touch points
X Tho Susinis wiormams is Wiesi thevs e expression have fun? for games, while Edible Bus Stops
e e o = reimagines bus stops as places to grow

" s vegetation
WWW.BRIXTONPOUND.ORG




Help people grow everyday practices
into sustainable projects
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Turn people’s everyday motivations
into design principles

n

* The
COLLABORATIVE



Support infrastructure that connects
different cultures of collaboration

LIVE ) WORK LNITS
S WORKSHOP / ETUDIO
: SPACE

POLYTJUNNEL CAFC
. | GROW SPACE

¥ WORKSHOP
SPACE

[9

PUBLIC
CAR PARK

EVENT SPACE

KIOSKS

WORKEHOP /
STUDIDSPACE

“®» NEWPUBLIC
SQUIARF

STUDIO/ RETAIL/ _
CAFE SPACE ,°



Build relationships with people designhing
in collaboration for the future...now

THE SERVICE SYSTEM

WORKING TOGETHER WITH LOCAL PEOPLE
T0 MAKE LAMBETH BETTER

PRACTICE o COMMUNITY

E— ¥,
= ’ &7
PROACTIVE : e R/ BUSINESS
SERVICES. ) BB %\ (SPONSORS),
TEAM

" com

@ GOV.UK

|
| Prasctiviy apsraaches the patieats,
I and presests the Well Cannected programme

SERVICES TEAM

2,
statfiaton ol %, Your case timeline
tieots at risk of developing ///7// 2

nditian [eg.: disbetes] Ty

13 Dec | Go to court

Come to court and tell the jury what you have seen.
For detalled information about the day click here,

V]

| Visit court pre trial

B w2 g
Royal College of Art

Postgraduate Art and Design

Invitation to court

university

u a I B of the arts
m london




