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SpeedNE®

A Welcome: All (Muted)
A Host: Background
A Obijective: Introductions & connections

A Breakout rooms:2 rounds x 10 minutes

A Connections: LinkedIn, Twitter, Facebook, Instagram
A Chat: Breakout rooms

ABroadcasts:  Host messages

A Lessons learnt: 5 minutes



SpeedNE®D
Process (10 minutes)

A Introduction- each participant (1 minute x 5)
A Someone needs to lead e.g. go first!
A Identifying synergies & connections (5 minutes)

Introductions (1 minute)

Your name

What are your interests outside work

How does your work related fishing gear?

What issue are you looking to solve related to waste fishing gear?
If you were animal, what animal would you be & why?

One item you might create from waste fishing nets

To T Do To Do Ix

Synergies & Connections (5 minules

A Articulate any 1:1 inteconnections

A Write-down names, interest & followp
A Discussion



Contact

Professor Martin Charter

The Centre for Sustainable Desigh®
Business School for the Creative Industries
University for the Creative Arts

mcharter@uca.ac.uk
www.cfsd.org.uk
uca.ac.uk/businesschool
Twitter: @mcharterl
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Creating Business Opportunities
from Waste Fishing Gear

Opportunities for Circular Business Models
& Circular Design Related to Fishing Gear

5t October 2020

BCEOnline Conference

Professor Martin Charter
Director, The Centre for Sustainable Design ®

Business School for the Creative Industries

University for the Creative Arts (UCA)



FIGURE 6 The circular economy—an industrial system that is restorative by design
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Source: Ellen MacArthur Foundation circular economy team
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European
Commission

Circular Economy 1.0

Closing the loofg
An EUAaion Plan for the Circular Economy
Decembe2015
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European Commission - Statement

Circular Economy: Commission welcomes European Parliament adoption of new rules on single-use
plastics to reduce marine litter

Brussels, 27 March 2019

The European Parliament today agreed on the ambitious measures proposed by the Commission to tackle marine litter coming
from the 10 single-use plastic products most often found on European beaches, as well as abandoned fishing gear and oxo-

degradable plastics.
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FNRCPs 5

Fin- and Shell-fish:
Fishing nets, ropes,
components &
peripherals (FNRCPs)

i

www.bluecirculareconomy.eu



Functionality

Durability
Supply chains

Customisation

Failure modes



Repailr
&
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Closed Loop
&
Open Loop
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RE-COMMERCIALIZATION WORLD-WIDE NYLON 6
WASTE RESCUE

REGENERATION FOR LIFE

Vs
2

TRANSFORMATION INTO ECONYL'
ECONYL’ NYLON YARN REGENERATION PLANT
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Swimwear




RECYCLE

MechnicalRecycling
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Fishy

Filaments



Demo Pieces for Iceland 2.mp4

0A BUSINESS MODEL
DESCRIBES THE
RATIONALE OF HOW
AN ORGANISATION
CREATES, DELIVERS
AND CAPTURES
VALUEO



Key Value Customer

Activities Proposition Relationships
\
Key
Partners = Customers

=
-
€ /
/
/ |
Costs / Key Reven ue

Resources Channels

drawings by JAM
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Circular Economy

raw materials products
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Source : Eco-innovate (2016), The Eco-innovation Observatory
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AN IDEAL-TYPE REGIONAL INNOVATION SYSTEM

Regional innovation system

Source: in OECD (2008 ) after Cooke & Piccaluga, 2004"
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Innovation Port-Cities Fishing Sub -
Sub-systems Networks systems

www.bluecirculareconomy.eu



BLUE CIRCULAR

BCE Lab ©

Innovation Fishing

Sub-systems Sub-systems

www.bluecirculareconomy.eu
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BLUE CIRCULAR

The BCE_Lab © Value Chain
e.g. wash
SORT
COLLECT used

Raw PROCESS
materials = e.g. shred

used Condition,

=N\[=le{= item type or
polymer

MANU-
FACTURE/ wp MARKET
ASSEMBLY

PROCESS
e.g. grind

www.bluecirculareconomy.eu
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PROCESSING BCE—Lab MANUFACTURING
Lab modules Lab

STARTUP
Lab

www.bluecirculareconomy.eu



BLUE CIRCULAR BCE Lab ©
Four Components

DESIGN
Lab

PROCESSING MANUFACTURING
Lab Lab

STARTUP
Lab

www.bluecirculareconomy.eu
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