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SpeedNET©

ÅWelcome: All (Muted)

ÅHost: Background

ÅObjective: Introductions & connections

ÅBreakout rooms:2 rounds x 10 minutes

ÅConnections: LinkedIn, Twitter, Facebook, Instagram

ÅChat: Breakout rooms

ÅBroadcasts: Host messages

ÅLessons learnt: 5 minutes



SpeedNET©
Process (10 minutes)

Å Introduction - each participant (1 minute x 5)

Å Someone needs to lead e.g. go first!

Å Identifying synergies & connections (5 minutes)

Introductions (1 minute)

Å Your name

Å What are your interests outside work

Å How does your work related fishing gear?

Å What issue are you looking to solve related to waste fishing gear?

Å If you were animal, what animal would you be & why?

Å One item you might create from waste fishing nets

Synergies & Connections (5 minutes)

Å Articulate any 1:1 inter-connections

Å Write-down names, interest & follow-up

Å Discussion 
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EXTENDED LIFECYCLE 
PERSPECTIVE
Focus on Usephase not
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Circular Economy 1.0
Closing the loop ς

An EU Action Plan for the Circular Economy ς
December2015







Circular 
Design



ISO TC 323



Design 
Problem

Product, Service, Systems
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FNRCPs

Fin- and Shell-fish: 

Fishing nets, ropes,  

components & 

peripherals (FNRCPs)

www.bluecirculareconomy.eu
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Closed Loop
&

Open Loop





RE-USE







RE-GEN
Chemicals Recycling
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Socks



Swimwear



RECYCLE
MechnicalRecycling











Demo Pieces for Iceland 2.mp4


òA BUSINESS MODEL 
DESCRIBES THE 
RATIONALE OF HOW 
AN ORGANISATION 
CREATES, DELIVERS 
AND CAPTURES 
VALUEó 
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Circular Economy

Source : Eco-innovate (2016), The Eco-innovation Observatory 
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REMANUFACTURING
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Innovation 

Sub-systems

STARTUP

Lab

Fishing Sub -

systems

Port -Cities

Networks



www.bluecirculareconomy.eu

Fishing 

Sub-systems

BCE_Lab ©

Innovation 

Sub-systems









www.bluecirculareconomy.eu

BCE_Lab





www.bluecirculareconomy.eu

The BCE_Lab © Value Chain

COLLECT

Raw 
materials = 

used
FNRCP

SORT 
used

FNRCP
by 

condition, 
item type or 

polymer

PROCESS
e.g. shred

MANU-
FACTURE/
ASSEMBLY

MARKET

PROCESS

e.g. wash

PROCESS

e.g. grind
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PROCESSING

Lab

DESIGN

Lab

STARTUP

Lab

MANUFACTURING

Lab

BCE_Lab 

modules
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DESIGN

Lab

MANUFACTURING

Lab

BCE_Lab ©
Four Components

STARTUP

Lab

PROCESSING

Lab








