CfSD Cricket Gear Reuse Project Summary
[Edit / adapt as necessary for your local scheme]
Cricket Gear Reuse (CGR) is a project that aims to catalyse and support the acceleration of cricket gear and clothing reuse projects and behaviours. The project is run by the Centre for Sustainable Design at the University of the Creative Arts (Farnham Campus).
In 2023-24 the project is supporting two pilot CGR schemes in north Surrey and west Surrey (in Wandsworth and the Farnham area). CGR is maintaining engagement with other CGR initiatives elsewhere in the UK, including Cric-Kit Yorkshire, Gloucestershire’s CGR scheme and the Lord's Taverners Cricket Kit Recycling scheme, as well as with its local partner Farnham Repair Cafe and other local stakeholders.
The pilot schemes will organise one or two events (e..g in March / April) where people drop off "old cricket gear" which is still good for use, and a time for people to collect the gear, usually the week after the drop off event. The quality of the gear will be checked, and it will be sorted and organised for easy collection (i.e. youth; adult; male; female). All the gear is available for collection for free, with the general aim of helping people to start to play cricket or progress in the game, particularly young people. The project will include strong communications and logistics planning.

Excess gear at the end of the process will be collected by the Lord’s Taverners Cricket Kit Recycling Scheme for reuse overseas or in the UK. 
Background
The GGR project is focused on exploring and encouraging strategies for the reuse of cricket gear and clothing, and identifying, understanding and measuring the social, economic and environmental benefits of doing so. Cricket gear reuse schemes can include cricket gloves, batting pads, balls, helmets, bats, clothing and other protective equipment, although some schemes may have exclusions for certain types of gear for practical or safety reasons. The aim of the CGR project is to pilot and encourage the development of cricket gear and clothing reuse schemes that cater for different scales and levels of engagement, including club organised schemes, league organised schemes and area organised schemes. Cricket gear reuse will enable the extension of the life of cricket gear and clothing, and reduce waste (environmental benefit), reduce financial barriers to accessing equipment (economic benefit) and enable participation with benefits for mental and physical health (social benefit).

Pilots & stakeholders
During 2024, two local cricket gear and clothing reuse pilot projects are being organised in Surrey involving multiple stakeholders. This builds on experience of Yorkshire Cricket Foundation’s Cric-Kit programme, Gloucester County Cricket Club’s Kit Drop and Swap and Farnham Repair Café. The two pilot schemes are:
Wandsworth Area
Spencer Cricket Club 
Farnham Area
Rowledge Cricket Club 
Frensham Cricket Club
Weydon School
An online workshop will also be held to encourage and support CGR schemes amongst the 39 clubs that participate in the I’Anson league which includes clubs from Surrey, Hampshire & Sussex, and which runs a Saturday League, a Sunday Women's League and evening knock out competitions.
CGR Tools, Resources & Good Practice Guides
A range of useful Tools, Resources and Good Practice Guides are being created and curated to help clubs, leagues, local authorities and other stakeholders to set up and run cricket gear reuse schemes. 
CfSD CGR tools, resources & Good Practice Guides will be available during January to March 2024, and will be added to over time. These will include:
· Project summary templates e.g. in Word or Canva versions
· Checklists for planning & key tasks & Data gathering e.g. Excel
· Comms templates i.e. letters, emails etc; webpage text template
· Survey template e.g. Google forms
CGR Webinars
Webinars will be organised covering:
· How to organise a cricket gear reuse scheme
· Final project results

Research
Existing research reports are listed below. Additional reports will be added during the current project (up to June 2024).
Final Report, 3Rs: Reuse, Repair, Refurbishment and Resale, Report on Cricket Gear, Joanna Czutkowna and Martin Charter, The Centre for Sustainable Design, June 2023
Case Study: Yorkshire Cricket Foundation Cric-Kit Reuse Report, Joanna Czutkowna and Martin Charter, Centre for Sustainable Design, July 2023
CGR Publicity
Existing CGR project publicity is listed below. Additional publicity will be added during the current project (up to June 2024).
Materials Recycling Weekly
The Cricketer Magazine (Vol. 103 No.10 – December 2023, p22)
Funding
CGR is funded by UKRI via Strategic Priorities Fund
Contact
For more information contact:
Professor Martin Charter
mcharter@uca.ac.uk
The Centre for Sustainable Design ®
Business School for the Creative Industries
University for the Creative Arts
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